2026 TRAINING CALENDAR : EVIKOM CONSULTING FIRM.

Evikom Consulting Firm is a Kenyan-based professional services and capacity-building organization dedicated to empowering individuals, teams, SMEs, corporates, and institutions through high-impact training, advisory, and human resource support. The firm specializes in providing practical, results-oriented solutions that enhance performance, strengthen governance, and drive sustainable growth.

With a team of experienced consultants and facilitators, Evikom delivers tailored programs that address the evolving needs of today’s business environment. The firm is known for its hands-on approach, modern methodologies, and a strong commitment to excellence.

1. PERFORMANCE MANAGEMENT, TALENT DEVELOPMENT & HR PROGRAMS
	Month
	Dates
	Training Title
	Duration
	Location
	Investment 
(Kshs)

	January
	15–16
	Performance Planning & Goal Setting
	2 Days
	Nairobi
	55,000

	February
	20–21
	Talent Management & Succession Planning
	2 Days
	Kisumu
	55,000

	April
	10–11
	KPI Setting & Performance Coaching
	2 Days
	Nakuru
	55,000

	July
	17–18
	Effective Staff Appraisal & Feedback Skills
	2 Days
	Nairobi
	55,000

	September
	11–12
	Leadership & Governance in the 21st Century
	2 Days
	Mombasa
	55,000

	November
	5–6
	Corporate Governance & Board Excellence
	2 Days
	Nairobi
	55,000



2. SALES, CUSTOMER EXPERIENCE & BUSINESS GROWTH
	Month
	Dates
	Training Title
	Duration
	Location
	 Investment
 (Kshs.

	March
	6–7
	High-Impact Sales & Client Acquisition Skills for SMEs
	2 Days
	Nairobi
	 52,000

	May
	22–23
	Customer Service Excellence & Relationship Management
	2 Days
	Nakuru
	 52,000

	August
	14–15
	Negotiation, Closing Deals & Sales Strategy
	2 Days
	Nairobi
	 52,000

	October
	9–10
	Digital Marketing & Social Selling for Modern Markets
	2 Days
	Mombasa
	 52,000

	December
	4–5
	How to Run a Business Profitably
	2 Days
	Nairobi
	 52,000


3. FINANCIAL MANAGEMENT & BUSINESS EXCELLENCE
	Month
	Dates
	Training Title
	Duration
	Location
	 Investment (Kshs.)

	January
	28–30
	Financial Management for Non-Financial Managers
	3 Days
	Nairobi
	 65,000

	March
	26-28
	 Regulation, Policy and Compliance
	3 Days
	 Naivasha
	 65,000

	June
	12–14
	Budgeting, Forecasting & Cost Control
	3 Days
	Nakuru
	 65,000

	September
	25–27
	Internal Controls, Audit Readiness & Compliance
	3 Days
	Nairobi
	 65,000

	November
	18–20
	Financial Literacy & Record Keeping for SMEs
	3 Days
	Mombasa
	 65,000



4. ICT GOVERNANCE, DIGITAL TRANSFORMATION & CYBERSECURITY
	Month
	Dates
	Training Title
	Duration
	Location
	Investment
 (Kshs.)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    

	February
	12–14
	ICT Governance & Cybersecurity Management
	3 Days
	Nairobi
	 72,000

	June
	4–5
	Leveraging AI & Intelligent Automation (IA) in Business
	2 Days
	Nairobi
	 72,000

	September
	16–17
	Digital Transformation & ICT Risk Management
	2 Days
	Kisumu
	 72,000

	November
	24–25
	Data Privacy, Protection & Cyber Hygiene for Staff
	2 Days
	Nairobi
	 72,000



5. LEADERSHIP, SOFT SKILLS & PERSONAL DEVELOPMENT
	Month
	Dates
	Training Title
	Duration
	Location
	 Investment (Kshs.)

	March
	20–21
	Emotional Intelligence for Leaders
	2 Days
	Nairobi
	 50,000

	April
	24–25
	Change Management & Organizational Transition
	2 Days
	Mombasa
	 50,000

	July
	4–5
	Conflict Management & Difficult Conversations
	2 Days
	Nakuru
	 50,000

	August
	28–29
	Stress Management, Time Management & Productivity
	2 Days
	Nairobi
	 50,000

	October
	23–24
	Goal Setting & Personal Planning Masterclass
	2 Days
	Kampala (Optional)
	 50,000




6. WELLNESS, TEAM CULTURE & RETIREMENT PROGRAMS

	Month
	Dates
	Training Title
	Duration
	Location
	Investment (Kshs.)

	May
	8–9
	Mental Health & Workplace Wellness
	2 Days
	Nairobi
	 42,000

	June
	19–20
	Themed Team Building for Corporates & SMEs
	2 Days
	Naivasha
	  10,000

	September
	6–7
	Pre-Retirement & Post-Retirement Planning
	2 Days
	Nairobi
	  42,000

	November
	12-14
	Road Safety and Emergency Measures and Control
	 2 Days
	Nairobi
	  42,000

	December
	11–12
	Work–Life Balance, Stress Resilience & Personal Growth
	2 Days
	Mombasa
	  42,000



7.  STRATEGIC & ORGANIZATIONAL DEVELOPMENT

	Month
	Dates
	Training Title
	Duration
	Location
	 Investment (Kshs.)

	February
	26–28
	Strategic Planning & Execution
	3 Days
	Nairobi
	 55,000

	April
	15–17
	Organizational Development & Culture Transformation
	3 Days
	Nakuru
	 55,000

	October
	1–3
	Corporate Strategy & Business Sustainability
	3 Days
	Mombasa
	 55,000



NOTES
✔ All trainings include: Certificates, materials, tea breaks & lunch

✔ Corporate in-house training available on request

✔ Discount for group bookings (5+ participants)

✔ Customized sector-specific versions available (SACCOs, NGOs, SMEs, Government)
NB:
….……….	=    Quarter One
….……….	=    Quarter Two
….……….	=    Quarter Three
[bookmark: _GoBack]….……….	=    Quarter Four
